
 

   

 

 

 

 

 

 

 

 

  

 

 

 

 

  

  

 

 

 

 

 

   

Team Building 

Strategic Planning 

Management Consulting 

Operational Optimization  

Business Plan Development 

Manufacturing Optimization 

Quality Assurance Assistance 

Project Management Oversight 

Brand Positioning & Penetration  

Government & Diplomatic Affairs 

Renewable Energy & Sustainability  

Executive Development & Coaching 

Commercial & Government Capture 

Marketing & Communications Planning 

Domestic & International Business Development 

 

Representative Testimonials 
Bill Dykes 
Vice Pres. The Tagos Group 
"I've worked with Michael over the past several months on
business development and partnering opportunities. Michael is 
very astute, focused, detail oriented, and importantly
tenacious, when it comes to developing new business. He has
outstanding relationships across a broad spectrum of business 
and government. Michael's real strength is closing the deal and 
making sure all parties walk away from the table assured that 
they have the best arrangement or representation possible." 
November 2, 2012 
 

Dudley DeZonia 
Pres. Royal Truck Body 
Originally, we were introduced to Allawos and Co. as an 
organization with a "knack for improving production 
throughput". Well, it so happens that was only a small part of 
the story. In addition, we have found a Trusted Advisor who 
has made numerous contributions to many facets of the 
business. In addition to streamlining our production system, 
Allawos has redirected the utilization of our ERP; overhauled 
our IT systems; been the conduit to beneficial insurance and 
banking relationships; and is researching new manufacturing 
resources, globally and locally. Michael himself makes "The 
Allawos Experience" uniquely rewarding. He is straightforward, 
accountable, effective, fully invested, and smart-as-a-whip. 
Quite frankly, Michael is unlike any consultant we have ever 
known. October 19, 2012 
 

James  E. Solomon 
CEO, AccelWind Holdings, Inc. 
Allawos & Company, LLC has assisted us in identifying key 
technologies, partners and strategies, working to solve some 
critical and strategic infrastructure issues for our clients.  These 
relationships assist both our organization, as well as our client’s 
organization in reaching their corporate goals in a more timely 
and cost effective manner.  Our company provides turn-key 
solutions for off and on-grid power and water projects. We 
have had the pleasure of working with Mr. Allawos over the 
past three years and have found his intelligence and candor 
very refreshing. We look forward to Allawos & Company’s 
continued efforts in our behalf.  January 18, 2012 
 

Randal R. Moos 
Pres. CEO, Atmospheric Water Systems  
Allawos & Company is outstanding in identifying technologies
which together make the standard for the "Green for All" 
movement / initiative’s.  Intelligent, resourceful, open-minded 
are just a few words that come to mind when describing the 
firm.  Allawos & Company most certainly uses all of their 
capabilities to make a project successful.  Our firm creates 
technologies which extract water vapor from the atmosphere 
then collects, filters and stores it for drinking.  The firm 
identified our need for off grid capabilities and was able to 
successfully connect us with a viable energy partner and assist 
in our negotiation process.  Inquire about what Allawos & 
Company can do for your business.  January 17, 2012 
 

www.allawosandcompany.com    (626) 824-4546     
 

Helping to grow your future by 

simplifying your  Business Needs 

Our Mission  
Provide comprehensive affordable and trusted professional business services for the benefit of our clients. 

Our Team 

Werner Brandstetter 
Ambassador 

International Diplomat & 
Strategist 

Larry Vertal 
Senior Consultant 

 

Stephanie Jones 
Employee & Customer 

Relations Specialist 

James Shivers 
Senior Water Specialist 

 

Albert van Rensburg 
Senior International Business 

Development Consultant 

Michael Allawos 
President / CEO 

Principal Consultant 

James Kohlhaas 
Senior Consultant 

Dennis Alfiero 
Senior Consultant 

Real Estate Development  
Governmental Affairs 

 

Magnus Caspar 
Senior Consultant 

 



  

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

 

Solutions at work for you   
Connec t ing  y our bus ine ss t o so lut ions t hat  w ork

 

Our Global Professionals 
are strategically place around the world to 
better serve our growing customer base. 

 

Allawos & Company has made 
alliances with the professional 
community, filling the major 
spaces within industry and 
government.  We align 
only with those professionals 
that share our same goals, 
culture and aspirations to 
create a diverse array of human 
and technical assets, helping 
our clients’ obtain their desired 
outcome.   
Our professionals have 
extensive experience within 
their field of expertise with an 
average of over thirty years of 
experience to share with our 
client base for fulfilling our 
sense of accomplishment and 
our customers’ sense of 
satisfaction and value.  

Allawos & Company, LLC is a 
consultancy firm that has 
seasoned specialist in a wide 
variety of fields that will bring 
solutions to the customer. 

 
Allawos & Company is a global 
business-consulting firm. We help 
organizations and corporations 
around the world identify their 
opportunities through creative 
strategic thinking and team building. 
Whether in business development, 
strategic alliances, strategic planning, 
marketing diplomatic assistance, 
quality issues, manufacturing support 
or optimization, our team will make a 
positive difference.  
 

Our scope of knowledge, experience 
and alliances ensure that our firm will 
bring success and satisfaction to our 
customers by building on their 
strengths and transforming their 
weaknesses into growth 
opportunities. Sustainable results 
require working on the core issues of 
the organization by discovering the 
opportunities that would ordinarily be 
over looked.  
 

Our goal is to leave a transformative 
impact as well as the tools for ongoing 
client success, ingraining and 
integrating new capabilities for lasting 
and continuous improvement that will 
meet the challenges of tomorrow as 
well as today.  
A wise person does not always know 
the answer but knows where to find it, 
find Allawos & Company. 
 

flexible solutions for  
 your business needs 

About Allawos & Company, LLC. 

What we do: 
Whether in corporate development, 
strategic planning, decision making 
with practical implementation 
strategies, alliances, market 
development, diplomatic engagement 
or manufacturing optimization, our 
veteran team brings the expertise 
required.  
Our people & global reach: 
Allawos & Company is a unique global 
business consulting firm, tuned to 
enable organizations around the 
world, identify and enhance their 
opportunities through creative 
engagement. Built on a foundation of 
decades of senior management 
experience, we are passionate in bring 
positive and measurable results to any 
company that we engage with and 
have the expertise and experience to 
work with all levels of an organization. 
Results: 
Sustainable results require a focus on 
the core issues of an organization and 
by discovering overlooked 
opportunities. Our scope of 
knowledge, experience and global 
relationships ensure success and 
satisfaction for our clients by building 
on client strengths while transforming 
weaknesses into growth 
opportunities. 
 

 

Governmental affairs and advocacy: 
 Federal & State Government advocacy 
support 

  

International business development: 
 Assistance in non US firms locating in the 
US  
 Business partner search  
 Diplomacy assistance  

 

Marketing and communications programs: 
 Marketing positioning and branding 
 Development and maintenance of 
marketing/communications programs  
 Marketing campaign development 
 New market creation & penetration 

 

Renewable energy: 
 Market trends  
 Various renewable solutions  
 Overcoming barriers to entry  
 Finding strategic partners  
 Testing facilities and procedures 
 

We also have specialists in the following: 
 Water treatment 
 Corporate social responsibility & 
corporate sustainability 

 

Corporate development: 
 Business plan development, support and oversight  
 Strategic plan development, implementation & 
advisory  
 New market strategy, planning and exploration  
 Organizational re-molding and management services 
 Organizational development and consultation  

 

Management services: 
 Interim Executive/C-level Management 
 Corporate marketing, operations, strategy, strategic   
development 
 New business segment penetration 
 Executive mentoring 

 

Business and project management oversight and assistance: 
 Risk management reviews  
 Consulting assistance on company and project 
operations, contract administration and task execution 
 P & L review and recovery  
 Government and commercial capture  
 Organization optimization  
 Communication facilitation  
 Executive coaching & Interim executive  Management 
 Manufacturing (machine parts, assemblies, 
capabilities)  
 Quality assurance review and assistance 

 

Business development: 
 Proposal development support  
 Capture assistance – Aerospace/defense, energy  and 
technology market sectors  
 New market creation & Penetration 

  


